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1. Purpose of Report 

1.1 The purpose of this report is to update Members on progress with the Council’s key 
programme, ‘a Corporate Approach to Delivering an Asset Masterplan’ and the key 
priorities for implementation of the Strategy.  

2. Decision(s) recommended 

2.1 Resources and Delivering Value Scrutiny Board is asked to: 

(a) Review the progress so far with the programme; and 

(b) To determine whether the progress with implementation is satisfactory and to 
agree when the next update should be reported to the Board.  

3. Matters for Consideration  

3.1 As a key Council transformational programme item, ‘a Corporate Approach to 
Delivering an Asset Masterplan’ forms part of the Resources and Delivering Value 
Scrutiny Board work programme. The last update progress report was presented on 
21st July 2020, which detailed progress against the objectives.  

3.2 The Resources and Delivering Value Scrutiny Board requested an update in Quarter 1 
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of 2021 to update specifically on the progress against financial implications and the 
Risk Register for the programme.  

3.3 The July 2020 report highlighted a number of significant events that impacted on the 
programme’s progress. The ongoing impact of Covid-19 and the Council’s continued 
response has provided additional pressure to officers’ time is also worth noting.  

3.4 In addition, there has been the need to work on new projects emerging around the 
town centre that has taken up officers’ time.   

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 Regular meetings of the group restarted virtually in July with work undertaken by the 
group to redefine the programme of work, review the interdependencies and develop 
a phased approach to the assets to be brought into the corporate approach.  

4.2 As the Covid-19 pandemic continues to influence our priorities, it also provides us with 
an opportunity to realise and align key Council Programme interdependencies. These 
interdependencies enable us to maximise accommodation, estate, people and ICT 
related opportunities. Key Council Priorities:  

 Use of digital transformation 

 Reduce Solihull’s net carbon emissions 

 The roadmap for service recovery and reset aligning with the Strategic Asset 
Management Plans (SAMPs) 

 The employee journey incorporating Smarter Ways of Working  

4.3 A Smarter Ways of Working Strategy has recently been developed which recognises 
the interdependencies between our services, our people, accommodation and 
technology. A report was presented to this board on 12th October 2020 and Cabinet 
on 5th November 2020 which considered 3 options and sought approval to endorse 
the recommended blended ways of working approach.   

4.4 The Smarter Ways of Working Strategy was subsequently fully endorsed and work is 
being undertaken on introducing a new blended working model which combines home 
working with purposeful office accommodation usage, alongside more collaborative 
workspaces.  

4.5 Based upon the data analysed from the June 2020 Employee Survey, the strategy 
recognises the needs and future preferred working styles of the wider workforce; to 
work more flexibly whilst also meeting the needs of our communities and service-
users. This approach provides: 

 Positive environmental benefits 

 Opportunities to review and potentially rationalise our assets 

 Ensures that our employees are engaged with us as an employer and therefore 



 

 
 

more motivated and effective as a result 

 Supports and aligns to the objectives of the Corporate Approach programme 

4.6 Further work has been undertaken to redefine the 5 main work streams underpinning 
the programme being: 

 Strategic Asset Management 

 Property Information & Data 

 Our People & Customers 

 Finance & Budgeting 

 Property Management & Performance.  

The scope of each work stream can be seen at Appendix 1 to the report. 

4.7 Strategic Asset Management Update 
 
Strategic Asset Management Plans (SAMPs) set out the future service requirements 
for the Council’s corporate accommodation.  They are living documents designed to 
ensure and support the delivery of efficient operations and an efficient Council 
property portfolio. 

The Covid-19 pandemic has dramatically changed the way many Council service 
colleagues operate and this, combined with a planned move towards being a more 
agile organisation, has prompted a thorough review of all SAMPs.  This review will 
initially begin with a review of the office accommodation SAMP, it will include an 
understanding on how services will be working in the future and what that means for 
our assets, for example: 

 Future thinking service delivery and how that influences workforce locations 

 Best use of operating space under the principles of blended, collaborative 
workplaces 

 Council service co-location and third-party partnerships 

 Income generation opportunities 

Moving to a Corporate Landlord Model involves a high degree of culture change that 
can only be achieved through collaboration and the cooperation of all stakeholders.  
To facilitate this, decision-making processes and protocols are being reviewed and 
agreed and clear procedures will be published to support change management 
programmes as required.  These will include: 

 Asset repurposing 

 Asset rationalisation 



 

 
 

 Co-location of services 

 Property investment 

4.8 Property Information & Data Update 
 
An important element of a move towards a Corporate Landlord operating model is the 
need for dynamic, accurate and integrated property information upon which informed 
and timely decisions can be based.  With this in mind, and alongside the move to 
developing the Asset Masterplan, a specification is being finalised to recruit a 
specialist Property Information Manager for the start of the new financial year in April 
2021. 

4.9 Finance & Budgeting Update 

The finance and budgeting work stream has been focused on refreshing all the 
financial information held across all properties to include the final costs for the 
2019/20 financial year and budgets for the 2020/21 financial year. Analysis has also 
been undertaken to understand any key variances from prior year’s data. 

All current properties have been assigned to be reviewed within a phased approach. 
Phase 1 comprises of office accommodation and a deep dive of the financial 
transactions has been undertaken to ensure that current budgets are sufficient to 
cover the maintenance and day to day running of the asset. The budgets for these 
assets will then be aligned to the corporate landlord function. 

The aim remains to centralise Phase 1 property budgets and transfer responsibilities 
with effect from the 1st April 2021. Work is also ongoing across a number of work 
streams, to review historic and ongoing capital finance requirements of each property. 

4.10 Property Management & Performance Update 
 
Work has been undertaken to review the Phase 1 properties, understanding the 
current responsibilities that lie with existing budget holders and also to identify any 
gaps in current service provision. 
 
The majority of the Phase 1 properties responsibility sits within the Facilities and 
Property Services Team and only the Enterprise centre is currently another budget 
holder responsibility. More detailed work is being carried out on the Enterprise Centre 
in relation to the buildings requirements and any specific issues relating to grant 
funding.  
 
Steps have also been taken to further progress the maintenance of all buildings under 
the Corporate Approach with all Fire Risk Assessments now being undertaken 
through the Corporate Property Services (CPS) team with an accredited company and 
the first risk assessment has been completed for all properties along with an updated 
fire compartmentation review.  
 
Furthermore, CPS undertake a rolling five year programme of stock condition surveys 
which currently reflects those Council properties that were previously maintained by 
CPS only through a Building Maintenance Pool. The programme will be amended as 



 

 
 

all Council properties are centralised to incorporate within future stock condition rolling 
programmes.  

4.11 Governance reporting & structure 
 
A review of the governance structures for both the interim phase as well as for the 
final structure has taken place. The governance structure below has been developed 
and shared at Wider Corporate Leadership Team along with the Joint Asset 
Management Group for approval and adoption.  
 
In addition to this, work has taken place to develop an asset decision making process 
flow chart and supporting property information matrix structure. The asset decision 
making flow chart clearly shows the responsibilities and process for the future decision 
making process with the matrix supporting the rational around the decisions. Work will 
continue to develop the Property Information Matrix following consultation with officers 
and the Joint Asset Management Group.  
 
 
 

 
 

5. Reasons for recommending preferred option 

5.1 Clear progress has been achieved since the summer to regain progress on this 
corporate project. The opportunities arising from the necessary changes to the way 
the Council officers work has enabled staff to experience a different way of working 
and has led to the introduction of the Smarter Ways of Working project. 

5.2 This has in turn led to a fundamental need to revisit the work within this programme 
and provides a course of direction that shapes the future needs of Council property. 

 



 

 
 

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

Economy: 

1. Revitalising our towns and local 
centres. 

2. UK Central (UKC) and maximising the 
opportunities of HS2. 

3. Increase the supply of housing, 
especially affordable and social 
housing. 

Many of the strategic objectives of the UKC 
programme in respect of ensuring future 
economic success are central to the 
purpose of this proposal 

Environment: 

4. Enhance Solihull’s natural environment. 
5. Improve Solihull’s air quality. 
6. Reduce Solihull’s net carbon emissions. 

The data captured in the SAMPs related to 
the carbon emissions and costs for all 
Council Buildings are a key consideration of 
this programme.  
Work is ongoing on how each property can 
achieve net zero carbon by 2030.  
The property information matrix also 
includes a property’s carbon footprint as a 
key part of the decision making process.  

People and Communities: 

7. Take action to improve life chances in 
our most disadvantaged communities. 

8. Enable communities to thrive. 
9. Sustainable, quality, affordable 

provision for adults & children with 
complex needs. 

Focused investment in property to support 
the delivery of services key to the needs of 
our people and communities is a 
consideration which is detailed in the 
appropriate SAMP. 

 

6.2 Consultation and Scrutiny: 

6.2.1 A staff survey undertaken by the Human Resources division across the whole Council 
has informed the work for both this programme of work and the Smarter Ways of 
Working. 

6.2.2 Both projects have been considered by Resources and Delivering Scrutiny in past 
reports.  

6.2.3 The project feeds back to the Wider Corporate Leadership Team on a regular basis.  

6.2.4 As part of the Smarter Ways of Working programme, work will be done to consult with 
each Directorate Leadership Team to discuss how our office accommodation will be 
used in the future. Part of these discussions will also include the SAMPs and how 
these maybe influenced as a result going forward.  

https://www.solihull.gov.uk/Portals/0/Ourvisionandpriorities/Council_plan.pdf


 

 
 

 

6.3 Financial implications: 

6.3.1 Under a Corporate Landlord approach the ownership of an asset and the 
responsibility for its management, maintenance and funding will be transferred from 
service departments to the Corporate Landlord, a centralised corporate body. 
Properties will be brought into the Corporate Landlord function on a phased approach, 
and associated budgets will be transferred in line with this. 

6.3.2 As at the 31st March 2020 the Council held a building asset base valued at £315.021 
million (excluding schools and council dwelling which are not included within the 
scope of this project) with annual revenue costs, associated with the maintenance and 
upkeep of these buildings, of £12.594 million for the 2019/20 financial year.  

6.3.3 In addition the schools building asset total value is £245.608 million and an annual 
revenue cost of £7.135 million associated with the maintenance and upkeep.  

6.3.4 A baseline financial snapshot has been taken, using the 2019/20 outturn position for 
all property cost, which shows that maintenance and improvements are currently 
being met within associated budget levels.  Further analysis will be undertaken, 
alongside service managers, on a property by property basis as each phase of the 
project is untaken with any gaps in funding being considered by the project board as 
they arise. The properties which will be the focus of the first phase of the project 
represent £61.513 million (19.5%) of asset value and £3.406 million (27%) of annual 
revenue costs 

6.3.5 Within the expenditure incurred by service areas are a number of internal recharges 
made by the Council’s property services team for services they provide in the 
maintenance and upkeep of council buildings. During the first phase of the project it is 
the intention to remove the landlord maintenance element of these recharges for all 
properties (not just those within the phase one definition) and centralise the 
associated budgets. During the next phases of the project the aim is that all property 
related recharges will be removed, unless there is a valid requirement (such as 
external funding requirements) for them to remain. 

6.3.6 The impact of Covid-19 causing delays to the programme delivery has impacted on 
the ability to deliver the £200,000 MTFS saving due in 2020/21. The aim is to deliver 
this saving by rationalising the assets owned by the Council and to dispose of 
properties no longer required. This will generate one off capital receipts in addition to 
the ongoing revenue savings associated with the running of those buildings. 

6.4 Legal implications: 

6.4.1 There are no direct legal implications at present, however future use of Council assets 
will require appropriate documentation to be in place to protect the Council’s interest. 

6.5 Risk implications: 

6.5.1 As a major Council project a risk register is in place and has 8 identified risks none of 
which are net red 9 or net amber 8.  There are two net amber 7 risks, indicating high 
impact and low likelihood. These are for:- 



 

 
 

 Lack of a long term plan – This risk will be removed once the SAMPs are fully 
completed; and 

 Insufficient funding to deliver the programme - This risk will be addressed 
when the work regarding property budgets is concluded. 

6.6 Equality implications: 

6.6.1 An initial equality scoping of the key programme has been undertaken to look at the 
relevance of equality requirements and access needs for people with disabilities in 
corporate buildings and building alterations.  Further work may include the completion 
of a Fair Treatment Assessment to inform the Asset Management Strategy. 

6.6.2 When dealing with requests for the use of council assets (including leasehold 
arrangements), the council wants to ensure that we act in a fair and equitable way to 
take account of the diverse equality needs in the borough. 

7. List of appendices referred to 

7.1 Appendix 1 – Corporate Landlord Model Worksteams 

8. Background papers used to compile this report 

8.1 None 

9. List of other relevant documents 

9.1 Scrutiny Report 15th July 2019 

9.2 Scrutiny Report 20th July 2020 

9.3 Scrutiny Report 12th October 2020 

9.4 Cabinet Report 5th November 2020 

 

 

  



 

 
 

APPENDIX 1 

 

Corporate Landlord Model Worksteams  

 


